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BSD#7 LRSP Strategic Objective ACTION PLAN: 2010-11 
1.13 IRV Technology Proficiency 
 

Action Plan Projected Completion Date:  June 2011 Leader:  Adrian Advincula 
Team Members:  Irving Staff 

 
Strategic Objective (SO):  1.13 All students, by graduation, demonstrate proficiency in technology as measured by the District 
technology assessment or successful completion of IT Essentials. 

 
Evaluation Plan: (Describe steps you’ll take to determine if 
you’ve reached your strategic objective.)  Staff members 
will continue using Moodle and other hardware/software on 
a consistent basis 
 
The technology and learning opportunities for technology 
found at Irving is comparable to other elementary schools in 
the district 

 Best Practice Investigation:  (What information is uncovered looking 
at best practice in relation to your strategic objective?)  In order for 
students to demonstrate proficiency in the Bozeman School District's 
Technology standards, Irving teachers will continue to be trained in 
best practices on teaching these standards to their students.  We will 
also continue to address the technological needs found at Irving 
School.  

 
Action Steps 

What actions will be taken to achieve this SO? Include what staff 
may need to learn to accomplish this SO.  
 

Who? 
Who will be responsible for 
what actions? 

Timeframe 
What is a realistic timeframe 
for each action? 

1. Purchase multimedia carts so that every grade level will have at 
least one to use between their classrooms. 
2. Provide Professional Development Opportunites for the teachers 
on our district's technology standards. 
3. Provide Professional Development Opportunities for the staff to 
be more proficient in the use of technology (hardware, software, 
peripherals) at Irving School. 
4. Continue to use Moodle as a school-wide calendar and teacher 
resource. 

1. Tech Department, Principal 
 
2. Tech Mentor, Instructional 
Coach, Principal 
3. Tech Mentor, Instructional 
Coach, Principal 
 
4. Staff, Tech Mentor, 
Instructional Coach, Principal 

1. December 2010 
 
2. On-going 
 
3. On-going 
 
 
4. On-going 

 
In a year, we hope to see the following progress on this strategic objective:  By June 2011, 100% of Irving's classroom teachers will use 
the mobile lab and/or multimedia cart to teach a lesson, enhance an activity, or do any other activity to assist in the technology 
proficiency of Irving's students.   

 


